PROJEKTS

Valsts iestadem pielagota produktu un prasibu
parvaldibas ietvara pakalpojumi uz to riciba esosajiem
Jama programmaturas risinajumiem

Produkta apraksts:

Pakalpojums nodroSina AA Projekts izstradato valsts iestdadém pielagotu prasibu un produktu
parvaldibas ietvara atbalstu, izmantojot Jama programmatiras risingdjumu. Tas ieklauj struktdru
veidoSanu, vienumu konfiguraciju, saskanosSanas plismu ievieSanu, ka arT vienotas ekosistémas
izveidi un automatizacijas pielagoSanas darbus atbilstoSi definétajam ietvaram un klienta
vajadzibam, ka art uzturéSanas atbalstu.

leklautie pakalpojumi:

Valsts iestadém pielagota produktu un prasibu parvaldibas ietvara ievieSana;

Vienumu veidoSana: prasibas, lietotajstasti, protokoli, klidas, pieprasijumi u.c. vienumu
izveide;

Struktdru izveide: t.sk., grupé&Sana péc projekta/produkta fazém, komponentém vai
hierarhijas utt.;

SaskanoSanas plusmas: t.sk., versiju kontrole, komentéSana, atkartota caurskate utt.;
Automatizacija un pielagojumu nodroSindSana: t.sk., MI risindjumu adaptéSana,
automatiskas statusu mainas, apzinoSana, parskati, papildus vienumu numeracijas
konfiguracijas utt.;

Atbalsts prasibu izveidé, strukturéSana un parvaldiba;

Integraciju izveide un uzturéSana ar citiem projektu/produktu vadibas un izstrades rikiem;
Atbalsts datu kvalitates nodroSinaSana un aktualizéSana;

Datu analitikas apskatu veidoSana atbilstoSi lomam un projektu/produktu fazém;
Konsultacijas par projekta/produkta un prasibu parvaldibas ietvara ievieSanu, uzturéSanu,
attistibu, ka art apmacibas;

Nepartraukta ieviesta ietvara uzturéSana un attistiS8ana atbilstoSi Agile un Waterfall
procesiem, un klienta vajadzibam.



Adapted solutions for Government organizations

Product description:

The service provides support for the requirements and product management framework, developed
by AA Projekts and tailored for public institutions, using the Jama software solution. This includes
structuring, item configuration, implementation of approval workflows, the creation of a unified
ecosystem, and customization of automation according to the defined framework and client needs,
as well as ongoing maintenance support.

Included services:

Implementation of a product and requirements management framework tailored to
government institutions;

Item creation: requirements, user stories, protocols, defects, requests, and other item types;
Structure creation: including grouping by project/product phases, components, or hierarchy,
etc.;

Approval workflows: including version control, commenting, iterative reviews, etc.;
Automation and customization: including Al solution adaptation, automated status
transitions, notifications, reports, custom item numbering configurations, etc.;

Support in requirements creation, structuring, and management;

Integration setup and maintenance with other project/product management and
development tools;

Support in ensuring and maintaining data quality;

Development of data analytics views based on roles and project/product phases;
Consulting on framework implementation, maintenance, development, and training;
Continuous maintenance and development of the implemented framework in line with Agile
and Waterfall processes and client needs.



